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Mobile App

Keep yourself 

informed and 

updated with your 

daily work goals.
Mobile app design for Insurance agents to 
keep track on their daily meets, making easy 
to carry and put up data and analyze their 
status.

The challenge
As an insurance agent, sometimes it gets 
harder to keep track of everything work related 
like organizing leads,  gaining points, keep 
reminders Etc. 

Old methods were useful but not anymore since 
data inputs has been increased and achieving 
goals with balancing work schedule has 
become hectic. The challenge was to come up 
with the unique idea which will summarized all 
the necessary things and make it easier to 
handle for an insurance agents.

Project Brief

Core goal

Come up with a mobile dashboard page for an 
agent where he can see the total leads he/she 
created, pending leads, rejected leads and 
commission earned.

Show dynamic as well as static data in such a way it 
will be easier to understand for the user.

Design & choose each element such as icons, 
typography, colors etc according to the UI UX Laws 
and correspondence understandings.

Clean & Polished Interface which will display each 
element used in the design as well as step cleanly 
visible and understandable as per human retina & 
behavioral perspectives.

A page shows his total points (from each insurance 
sales/leads created) and monthly achievements 
(earned points through referral and others).

A Page to show training programs for agents/
partners (this can be at Company O�ce or webinars 
which he can attend.

Show a company club/reward program where top 
performers can join based on the point system. 
(Assuming 1000pts are required to become a 
member. Show where the agents stand now and 
suggestions for securing the remaining points.
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3.

4.

My Role

Research

Questionnaire

Hola! It's Hadi R. Shaikh here who learn/work as a UI UX 
designer from Pune, Maharashtra. OrbiUs Insurance is a 
mobile app to give ease to insurance agents during their 
daily work goals and my role was to create one easy-to-
understand, clean and clear user interface which will 
organize, summarize their tasks and give ease to such 
agents.

Since the Covid-19 breakout, people are claiming life 
insurance as well as buying one in the vast majority also in 
most other cases as well. Most of the MNC's also provides Life 
Insurance to their employees. 

To Understand the daily work life of an insurance agent, I had 
to meet and take an interview according to questionnaire I 
made.

Your name

Your age

What is your occupation?

Doing it as a part-time job or a full-time job?

How does it work?

What is the procedure to sell and insurance?

What are leads?

How do you pursue a lead to turn it into a client?

Do you use any mobile or desktop application to manage your Insurance selling work?

Can leads be divided into other sub-categories? If yes, then what are those?

What are the di�erent types of Insurance policies that you provide?

What information do you require from the potential client for create a lead card?

How many points do you get per lead?

Do di�erent types of leads have di�erent types of points?

Can one person or representative sell an insurance from multiple vendors or he/she 
can't? And if they can the how?
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Objectives of 
the research

According to the questionnaire and the answers gotten 
through them, I got to understand the following parts: 

There are two types of Insurance agents: 

1) Independent Insurance Agents. (Who can sell many 
insurance policies from many vendors). 

2) Captive Insurance Agents. (Insurance agent that works for 
only one insurance company).



Design a platform which can be easy to use 
from anywhere, anytime with hassle-free time to 
maximize your sells productivity.

Build the easy communication between the app 
and a user through clean, clear & sorted design 
interface.

The user should not have to search through tons 
of load of an information to acquire it.

Easy to use 
from anywhere.

Organize tasks no 
matter where you are.

Get all required 
info quick & easily
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User persona

Pain Points

Needs & Goals

Age
Profession

Location
Marital Status

--
Housewife
Nashik, MH.
Married

Description

Mrs. Mirza

Technographics

Smart Phone 

Other Devices 

Tech friendly

: Android

: None

: Moderate

Brand A�nity

Coca Cola Samsung

AppleReebok

Adidas

Mrs. Mirza is a housewife from Nashik. She 

loves to take care of her family. Due to  

household-chores, she gets little time for 

herself but she enjoys most of it. She also 

loves to listen to songs in spare time as well

Mrs. Mirza loves to help in expenses to her husband. But because of 

family's responsibilities & also because she has a reserved nature, she 

couldn't go out for a job that's why she chose to be an independent LIC 

agent where she can work from anywhere. But since she is a moderate 

tech woman, she sometimes gets trouble dealing with complicated 

mobile apps which mostly results into losing a lead or her clients 

switching to other insurance agents.

She wants a trustable source which is easy to manage & organize her 

tasks without stumbling upon any tech di�culties. A clean clutter-free 

mobile app which will make her work easy, keep her updated during her 

other activities as well and manage tasks in order to generate more 

leads & also create an impression on her leads to turn them into clients.
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User flow chart
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High Fidelity Wireframes

Dashboard/Homescreen

Reward/Membership Screen

Events Screen

My Earnings Screen
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Dashboard/Homescreen

Reward/Membership Screen

Events Screen

My Earnings Screen


