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Hadi Shaikh - UI/UX Designer

The ultimate goal of this project is to find window 
for the enhancement of user experience in the 

current application

Overview
The project is to redesign a mobile application of Udemy, an online learning 
platform. The goal is to create a user-friendly and intuitive app that allows 
users to easily access and navigate through the wide range of courses 
available on Udemy. The app should provide a seamless learning experience 
and encourage users to engage with the course content.
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#01
10 Rules of Heuristic Evaluation for UI/UX
Heuristic evaluation is a thorough assessment of a product's user interface and it's purpose is to detect usability 
issues that may occur when users interact with a product and identify ways to resolve them.

01

Visibility of System
“The system should always keep users informed about what is going on, through 
appropriate feedback within reasonable time.”

The app fails to provide Curriculum information when clicked 
on the button during given time.

Rule Violated? Violated

Sol ution: Avoiding many redirections or optimizing 
unoptimized JS file may help to solve this issue.

03

User control and freedom
“Users often choose system functions by mistake and will need a clearly marked 
"emergency exit" to leave the unwanted state without having to go through an 
extended dialogue. Support undo and redo.”

After accidently clicking on on download icon, cancel download 
button was not clearly mentioned

Rule Violated? Violated

Sol ution: Add a CTA at the bottom sheet incase user wants to 
cancel downloading.

05

Error Prevention
“Even better than good error messages is a careful design which prevents a 
problem from occurring in the first place. Either eliminate error-prone conditions 
or check for them and present users with a confirmation option before they 
commit to the action.”

Udemy has kept from clear and neat error messages to keep 
user inform before committing it throughout the app.

Rule Violated? Not Violated

07

Flexibility and Efficiency of Use
“Accelerators — unseen by the novice user — may often speed up the interaction 
for the expert user such that the system can cater to both inexperienced and 
experienced users. Allow users to tailor frequent actions.”

After dividing two user flows, primary and less prominent, I 
analyzed that the first page on which user lands on is feature 
page which look very similar to a webpage. If a user wants to 
purchase or enroll into any course, the user has either scroll 
down a lot or search for it which is really diverting the users’ 
cognitive focus.

Rule Violated? Violated

Sol ution: Udemy should give priority to enrollment/purchase 
and push rest marketing data in less prominent options or can 
be given a separate option as well.

09

Help users recognize, diagnose, and 
recover from errors
“Error messages should be expressed in plain language (no codes), precisely 
indicate the problem, and constructively suggest a solution.”

Search result sometimes do not match the search keywords and 
user is not instructed about the next step which should be 
taken.

Rule Violated? Violated

Sol ution: If the search result is not found, Udemy should 
provide the user with relevant or similar matching search 
results or inform the user with clear error message about the 
mistake.

02

Match between system and the real world
“The system should speak the users' language, with words, phrases and concepts 
familiar to the user, rather than system-oriented terms. Follow real-world 
conventions, making information appear in a natural and logical order.”

This application follows all parameters and has a sense of 
matching its environment with the real world.

Rule Violated? Not Violated
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04

Consistency and Standards
“Users should not have to wonder whether different words, situations, or actions 
mean the same thing. Follow platform conventions.”

Udemy has done a neat job to keep flows, but I noticed that 
changing DP has been pushed into Account Security.

Rule Violated? Violated

Sol ution: Give basic options upfront rather than pushing them 
into complex options.

06

Recognition rather than recall
“Minimize the user's memory load by making objects, actions, and options visible. 
The user should not have to remember information from one part of the dialogue 
to another. Instructions for use of the system should be visible or easily 
retrievable whenever appropriate.”

User is well directed with clear information and infographics. 
Also rest user flows are well connected and easy to understand.

Rule Violated? Not Violated

10

Help and documentation
“Even though it is better if the system can be used without documentation, it 
may be necessary to provide help and documentation. Any such information 
should be easy to search, focused on the user's task, list concrete steps to be 
carried out, and not be too large.”

Udemy has provide all necessary documentations and help to 
direct users throughout this application.

Rule Violated? Not Violated

08

Aesthetic and minimalist design
“Dialogues should not contain information which is irrelevant or rarely needed. 
Every extra unit of information in a dialogue competes with the relevant units of 
information and diminishes their relative visibility.”

Although Error messages are clear and well structured, Udemy 
has paid less attention on maintaining design standards. Also on 
mobile view subtitles blocks the video viewport making it 
uneasy to get along for students unfamiliar with the default 
language. From giving too much information upfront to 
inconsistency in heading, sub-heading and paragraph.

Rule Violated? Violated

Sol ution: Lessen the extra information in course details which, 
maintaining consistency of the design system would help.

Conclusion & Insights
After evaluating Udemy application, following are the key insights that I could conclude:

Udem y has spent less efforts on creating intuitive design.

There are many features that Udemy missed such as Gamification of learning because users’ loved to be challenged and 
competency.

Dynamic data can be presented to the users to keep track of their learnings.

Efforts can be put on grids, layout and typography and color consistency.

Information Architecture can be created in such a way it will look more like an intuitive online learning application.

Features such as Live Session and Webinars, Student’s discussion and Social Interactions with other students, 
Assessments and Feedback on submitted assignments, Learning Analytics and Grading system on that basis, Progress 
Tracking can be good features to add.

#02
User Persona
Competitive analysis involves evaluating and comparing the user interfaces, features, and overall experiences of a 
product or website with those of its competitors. The goal is to identify strengths, weaknesses, opportunities, and 
threats to inform design decisions and enhance the user experience.

Insights
Going through both of the persona’s, following is the insight which could be gathered:

User ’s cross-section or cross-section of the targeted audience is mostly already working personals who are keen to 
advance their skillset.

Their priority is time management, quality content, easy to understand UCD (user centric design).

Flexible timings and motivation to learn more..

Variety of subject they would choose from and learn.

Persona’s are from different regions that means they carry different mind model and thought process so the ideal design 
environment should meet their expectations.

Rohit, 26
Creative designer working in this 
breakthrough creative field wants to 
upscale his skillset in order to keep 
up with the world.

Personality
Dynamic, Creative, Athletic, Cheerful, Independent, 
Passionate

Goals and Motivations
A ims to advance in his career by acquiring new 
skills that are increasingly in demand in the design 
industry.

Wants to broaden his design capabilities beyond 
print and explore digital design, including UI/UX 
principles.

He has noticed a shift in the industry towards 
digital design and wants to stay competitive and 
relevant.

Prefers the convenience of online learning to fit his 
schedule as a full-time designer.

Prefers the convenience of online learning to fit his 
schedule as a full-time designer.

Aims to earn certifications in digital design to 
validate his skills.

He sees the potential to take on more diverse 
projects and cater to a wider range of client needs.

Challenges
A s a senior designer with a demanding job, he 
faces time constraints. Finding a platform that 
offers flexible learning schedules is crucial.

While he understands the value of investing in his 
skills, he also needs to consider a platform that fits 
within his budget constraints.

Concerned about the quality of the courses and 
the credibility of the instructors. He wants a 
platform that provides valuable and practical 
insights.

Radhika, 31
Stay-at-home mother seeking some 
other activities such as cloud 
kitchen so that she can start earning 
passive income.

Personality
Ambitious, Admired, Enthusiast, Passionate, Focused, 
Curious

Goals and Motivations
M otivated to acquire new skills that can be applied 
to work from home. She recognizes the value of 
staying updated with current trends and 
technologies to enhance her marketability.

Primary goal is to find opportunities to earn 
passive income while managing her household 
responsibilities. This includes exploring freelance 
work, online businesses, or any other avenues that 
align with her skills.

As a full-time housewife, she seeks opportunities 
that offer flexibility. The ability to balance her 
responsibilities at home while pursuing her career 
goals is crucial.

Motivated by personal growth and development. 
She sees acquiring new skills as a way to boost her 
self-esteem and contribute to her sense of 
fulfillment.

Challenges
B alancing household duties and childcare leaves 
her with limited time to invest in skill development. 
Any solution needs to fit into her existing schedule 
seamlessly.

As someone not currently in the workforce, she 
may be less familiar with remote work tools and 
practices. Solutions that offer user-friendly 
interfaces and guidance are preferred.

#03
User Flow
A user flow design refers to the series of steps that a user takes to achieve a specific goal or complete a task within 
a digital product, such as a website or mobile app.

U.C. 01: The user is new to the application and wants to enroll in this

Insights
Going through both of the persona’s, following is the insight which could be gathered:

User ’s cross-section or cross-section of the targeted audience is mostly already working personals who are keen to 
advance their skillset.

Their priority is time management, quality content, easy to understand UCD (user centric design).

Flexible timings and motivation to learn more..

Variety of subject they would choose from and learn.

Persona’s are from different regions that means they carry different mind model and thought process so the ideal design 
environment should meet their expectations.
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#04
Information Architecture
Information architecture refers to the organization and structure of information within a system or product to make 
it easy for users to understand and navigate.
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#05
Low Fidelity Designs
Low-fidelity design refers to the early-stage design representations or prototypes that are intentionally kept simple 
and do not contain intricate details.

#06
High Fidelity Designs
High-fidelity designs refer to detailed and polished representations of a digital product's interface. These designs 
typically come after low-fidelity or wireframe designs and provide a more accurate and realistic representation of 
the final product.
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